ARCHIVES AND RECORDS COUNCIL WALES (ARCW) CONSTITUTION








1
Name


The organisation shall be called Cyngor Archifau a Chofnodion Cymru / 
Archives and Records Council Wales
2
Aims

2.1
To influence policy on archives and records management in Wales.
2.2
To bring to the attention of the public, government or relevant institutions or organisations, matters of current concern in the field of archives and records management in Wales.
2.3
To initiate, develop and maintain collaborative projects which strengthen the collection, preservation and provision of public access to archives in Wales and provide for better records management.
2.4
To bring together institutions and organisations involved with the administration of archives and records management in Wales and to provide a forum for the regular exchange of views between them.

3
Membership

3.1
Full membership of the Council shall consist of representatives from organisations working in Wales on the following basis:

· a representative from each local government archive service

· a representative from any higher education institution which employs an appropriately qualified professional

· a representative from the National Library of Wales

· a representative from the National Museum Wales

· a representative from the Royal Commission on the Ancient and Historical Monuments of Wales

· a representative from the Aberystwyth University Archive Course

· a representative from any other institution that provides a public archive and records management service approved by ballot by members at its Annual General Meeting

3.2
Members with observer status

· The National Archives

· CyMAL

· Minute secretary (to be nominated by the Secretary)

· a representative from the Archives and Records Association Wales

· a representative from the National Assembly for Wales’ Information Management Division

· a representative from any all-Wales Records Management Group

3.3
Membership applications

Organisations wishing to join the Council whether as full members or as observer members and not specified in 3.1-3.2 shall submit a formal application for membership to the Secretary.  All applications shall be voted on at the Annual General Meeting.  

4
Meetings

An Annual General Meeting and at least two meetings of representatives should be held each year.  The Annual General Meeting shall be the last meeting held in each year.

5
Voting


Only full members shall be allowed to vote at meetings.

6
Officers

6.1
Chair

6.1.1
The Chair shall be elected every two years from full members at the Annual General Meeting to serve for a term of two years..Nominations should be received by the Secretary at least one week before the AGM. 

6.1.2
No individual shall serve as Chair for more than three consecutive years.

6.2
Vice chair

6.2.1
The Vice Chair shall be elected every two years from full members at the Annual General Meeting in alternate years to the election for the post of chair. Nominations should be received by the Secretary at least one week before the meeting.

6.2.2
The vice chair will normally assume the chair at the end of his or her first year in office and step down to the post of vice chair for one year at the end of his or her two year term of office as chair.
6.3
Secretary

6.3.1
The Secretary shall be elected annually from full members at the Annual General Meeting. Nominations should be received by the Secretary at least one week before the AGM. 

6.4
Treasurer

6.4.1
The Treasurer shall be elected annually from full members at the Annual General Meeting. Nominations should be received by the Secretary at least one week before the AGM. 

6.4.2
The Treasurer shall be responsible for collecting the subscriptions and for preparing an annual financial report which shall be submitted to members at the Annual General Meeting.

6.4.3
The accounts shall be audited annually, and checked by two nominated members.

7
Co-option


The Council may co-opt members on a temporary basis, where appropriate. Co-option membership shall be reviewed at the Annual General Meeting.

8
Task and finish groups

8.1
The Council may establish task and finish groups to discuss specific issues as appropriate.

8.2
Task and finish groups shall be given specific terms of reference.
8.3
The Council may co-opt members to all or any task and finish groups; such co-opted members need not belong to any of the organisations specified in 3.1-3.2 above

9
Annual objectives, minutes, agendas

9.1
The Council shall draw up a series of objectives for each year.

9.2
Minutes shall be posted on the organisation’s Website at least two weeks prior to every meeting

9.3
Agendas and papers shall be circulated to members at least two weeks prior to every meeting
9.4
Papers to be circulated by members shall be sent to the Secretary at least one month prior to a meeting.

10
Quorum

10.1
There shall be a quorum of twenty five per cent (25%) of full members.

11
Subscriptions

11.1
All member organisations shall pay a subscription of £50 per annum to be collected by the Treasurer 
11.2
Subscriptions can be varied by a majority vote of members at the AGM.

11.3
Members will be responsible for arranging their own travelling expenses, etc. to Council meetings

12
Substitution

12.1
Full members may send a substitute to attend meetings.

13
Powers

13.1
In order to carry out the aims specified in section 2 above, the Council shall have powers to raise funds, apply for grants and employ staff, and use any other legitimate power which is deemed necessary to carry out the aforementioned aims.
14
Application of income

14.1
The funds of the Council must be used solely for promoting the aims specified in section 2 above and do not belong to any member or officer of the Council.  No member shall acquire any personal financial interest in the work of the Council, have any personal interest in any contract entered into by it, or receive any personal remuneration from the Council other than receiving recompense for personal expenses incurred in the performance of duties carried out on its behalf, or one of its constituent committees, for which expenditure valid receipts must be provided.

15
Dissolution

15.1
If the officers of the Council resolve that it is necessary or advisable to dissolve the Council, they shall call a general meeting stating the terms of the proposed resolution, for which meeting not less than 21 clear days’ notice shall be given to all voting members.  If two thirds of those present who are eligible to vote as members confirm the proposal, the officers shall have the power to realise any assets held on behalf of the Council and, after satisfaction of all proper debts and liabilities, distribute any remaining assets to one or several not-for-profit organisations or institutions which have similar aims and objectives to the Council, and which shall prohibit the distribution of its or their funds, property and income among its or their members to an extent at least as great as is imposed on the Council by virtue of clause 14.1.  The beneficiaries and the proportions of the distribution on dissolution are to be determined by the general meeting. Failing agreement on this by members present at the meeting, the officers are to apply the remaining assets as they see fit to any general charitable purpose.

16
Amendment of the constitution

16.1
This constitution may be amended or altered by a resolution supported by two-thirds of the members present and voting at a general meeting.

16.2
This constitution shall replace the existing Archives and Records Council Wales constitution as last amended at its Annual General Meeting in 2009.

